IOWA COUNCIL ON HOMELESSNESS

CoC PROJECT SITE VISITS SCHEDULE
July-Auqust 2016

PROJECT/S COUNTY TEAM MEMBERS DATE OF VISIT
Crisis Intervention & Advocacy Dallas Tim Wilson

Center — TH (Adel) Dennis Lauterbach
Youth & Shelter Services-TH Story Tim Wilson

(Ames) Dennis Lauterbach
Family Alliance for Veterans of Winnebago Tim Wilson
America — PH (Forest City) Carrie Dunwald
Mason City Housing Authority—PH Cerro Gordo Tim Wilson

(Mason City) Carrie Dunwald
Cedar Valley Friends of the Bremer Anne Brown
Family—PH (Waverly) Christina Canganelli
Community Housing Initiatives—PH Black Hawk Anne Brown
(Waterloo) Christina Canganelli

The Salvation Army of Waterloo/
Cedar Falls — TH (Waterloo)

City of Dubuque — PH (Dubuque)  Dubuque Anne Brown (515)249-4304 Aug 2&3 — 3&4 or
Hillcrest Family Services — TH David Hagen (515)929-9875 10&11
Opening Doors — TH

Project Concern — SSO

Shelter House — RRH (lowa City)  Johnson Zeb Beilke-McCallum
Ben Brustkern

Area Substance Abuse Council-TH Linn Zeb Beilke-McCallum

(Cedar Rapids) Ben Brustkern

Hawkeye Area Community Action
Program — TH, PH (Hiawatha)

Crisis Intervention Services — TH Mahaska Zeb Beilke-McCallum
(Oskaloosa) TBD
Family Resources — TH Scott Zeb Beilke-McCallum
(Davenport) TBD

Humility of Mary Housing-TH
Humility of Mary Shelter —TH, PH, SSO
Vera French Housing Corporation—PH



PURPOSE OF VISITS:

e Enhance the score of future Consolidated Applications submitted on behalf of the Balance of State
Continuum of Care

e Promote grant reviewers' understanding of projects

e -Offer projects an opportunity to highlight their successes and discuss compliance challenges so that
technical assistance needs might be identified in a timely manner

e Provide funded agencies with a venue to provide input on ways in which Council could be more
supportive in the future

e Promote the exchange of information between projects

SITE VISIT TEAMS
e Team Leader — CoC Committee Member
e Project Representative from Council
e Any other Council member who would like to participate

SITE VISIT PARTICIPANTS (some may be the same person)
e Project Executive Director or designee
e Local Project Board Member
e Grant Project Manager
e Front Line Staff — person who works with clients
e Encourage Project to invite local legislator and any other local persons who they believe would
benefit




